CENTURY PROPERTIES GROUP, INC.
MINUTES OF THE ANNUAL STOCKHOLDERS” MEETING

via videoconference
27 June 2025, 10:00 AM

PRESENT:

AMB. JOSE E.B. ANTONIO, Chairman
MR. JOHN VICTOR R. ANTONIO
MR. JOSE MARCO R. ANTONIO

MR. JOSE CARLO R. ANTONIO

MRS. HILDA R. ANTONIO

MR. RICARDO P. CUERVA

MR. RAFAEL G. YAPTINCHAY

AMB. JOSE L. CUISIA, JR.

MR. STEPHEN T. CUUNJIENG

MR. CARLOS C. EJERCITO

MS. AILEEN CHRISTEL U. ONGKAUKO

ALSO PRESENT:

MS. JULIENNE CRUZ, Presiding Officer
MR. RICKY M. CELIS

ATTY. DANNY E. BUNYI

ATTY. CARLOS BENEDICT K. RIVILLA, IV
ATTY. ISABELITA C. SALES

MR. RITCHELLE T. CORDERO

STOCKHOLDERS PRESENT:
Stockholders of record as of 23 May 2025:

Number of Shares Percentage
Total Shares Present 8,787,711,986 76%
(in person or by Proxy)
Total Outstanding 11,599,600,690
Shares
(Treasury shares) (100,123,000)

PRE-MEETING REMINDERS

The moderator welcomed the attendees to the 2025 Annual Stockholders’ Meeting of

Century Properties Group, Inc. (the “Corporation”) which was held online.
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II.

III.

IV.

The moderator reminded the stockholders that the meeting held via remote
communication was being recorded and was conducted pursuant to the rules and
procedures as stated in the Definitive Information Statement sent to the stockholders
via email.

CALL TO ORDER

The Chairman, Amb. Jose E.B. Antonio called the meeting to order and requested the
moderator, Ms. Julienne Cruz (“Presiding Officer”), to preside over the same. The
Corporate Secretary, Atty. Danny E. Bunyi, recorded the Minutes of the proceedings
which was conducted via Zoom.

INTRODUCTION OF THE MEMBERS OF THE BOARD & OFFICERS

The Presiding Officer acknowledged the members of the Corporation’s Board of
Directors and officers who attended the meeting via videoconference:

Ambassador Jose E.B. Antonio, Executive Chairman

Mr. John Victor R. Antonio, Vice Chairman

Mr. Jose Marco R. Antonio, President and Chief Executive Officer; Incumbent Director
Mr. Jose Carlo R. Antonio, Chief Finance Officer; Incumbent Director
Mrs. Hilda R. Antonio, Incumbent Director

Mr. Ricardo P. Cuerva, Incumbent Director

Mr. Rafael G. Yaptinchay, Incumbent Director

Ambassador Jose L. Cuisia, Jr., Incumbent Independent Director

Mr. Stephen CuUnjieng, Incumbent Independent Director

Mr. Carlos C. Ejercito, Incumbent Independent Director

Ms. Aileen Christel U. Ongkauko, Incumbent Independent Director
Atty. Danny E. Bunyi, Corporate Secretary

The Presiding Officer likewise acknowledged the following:

Mr. Ricky M. Celis, President of PHirst Park Homes, Inc.

Atty. Carlos Benedict K. Rivilla IV, Assistant Corporate Secretary

Atty. Isabelita C. Sales, Chief Information Officer

Mr. Ritchelle T. Cordero, Chief Human Resources Officer

Other Officers of the Corporation

Members of SyCip Gorres Velayo & Company, the Corporation’s external auditor; and
BDO TIG - Securities Services and Corporate Agency, the Corporation’s Stock and
Transfer Agent

PROOF OF NOTICE OF MEETING AND DETERMINATION OF THE EXISTENCE
OF A QUORUM

The Corporate Secretary certified that the notices, together with the agenda and the
Definitive Information Statement for this Annual Stockholders’ Meeting, were duly
sent to all the stockholders of the Corporation of record date as of 23 May 2025, the
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VI

date fixed for the determination of stockholders entitled to notice of, and to vote at
this meeting. The same were also posted on the Corporation’s website and through a
disclosure in the Philippine Stock Exchange.

Further, he certified that the stockholders present, in person or by proxy, represent
8,787,711,086 shares or approximately 76% of the Corporation’s outstanding capital
stock, thus constituting a quorum for the valid transaction of business.

APPROVAL OF THE MINUTES OF THE ANNUAL MEETING OF THE
STOCKHOLDERS HELD ON 28 June 2024

Upon motion duly made and seconded, the reading of the minutes of the Annual
Stockholders’ Meeting held on 28 June 2024, as previously circulated to the
stockholders, was dispensed with and the same was approved.

PRESIDENT’S REPORT

President/Chief Executive Officer Mr. Jose Marco R. Antonio (“President Marco
Antonio”) presented the business highlights of the Corporation’s operations as of
the date of the meeting.

Below is a summary of his report.

The year 2024 was pivotal as the Corporation marked significant progress in business
operations, financial performance, and strategic expansion.

2024: A Year of Growth and Resilience

The Corporation successfully navigated both opportunities and challenges in 2024.
The Corporation delivered exceptional financial results and made key strides in core
focus areas, such as addressing the growing need for affordable housing, expanding
its geographical reach, and executing a long-term growth strategy.

Throughout 2024, the Corporation’s strategy aligned with the Philippine
government’s ongoing commitment to infrastructure development. The government
completed several critical flagship projects under its infrastructure program which
improved the country’s connectivity, accessibility, and disaster resilience. Such
factors affected the demand for quality housing.

The Philippine economy grew in 2024 with the outlook for 2025 projected to be
positive as well. This projected growth was expected to be driven by sustained
infrastructure development, increased consumer spending, and a favorable
investment climate. Infrastructure projects would open growth corridors,
particularly under-served regions where the Corporation seeks to expand its
footprint.

Strong Financial Performance
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The year 2024 was a banner year for the Corporation as it had achieved a 32% year-
on-year growth in net income. The P2.4 billion net income for 2024 was the highest
in the Corporation’s history. Revenues grew by 15% to P14.6 billion. President Marco
Antonio recognized the key factors which drove these performances. First, PHirst
home residential business saw a 34% growth for the year contributing Pg.g billion or
68% of the Corporation’s total revenue. The Premium segment contributed P3 billion
or 20% of total revenue. The strategic shift from longer gestation projects to quicker
turnover cycles played a crucial role in accelerating revenue realization and
optimizing capital deployment. During the year, gross profit was at P7.1 billion which
saw an increase of 19.3% from prior year numbers. Likewise, earnings before interest,
taxes, depreciation, and amortization (EBITDA) increased by 29.3% to P4.4 billion
during the year. These were driven by the high margins of the business segments.

Strategic Execution

To maximize long term growth potential, the Corporation implemented a twin-
engine strategy. The strategy emphasized the simultaneous expansion of two (2) key
segments, PHirst and Premium. PHhirst benefited from an undersupplied market
with a sustained demand from first time home buyers. The Premium catered to a
different demographic providing higher-end aspirational homes for discerning
buyers. Both segments complemented each other as the Corporation was able to
meet the diversified needs of its clients at multiple price points.

The Corporation was likewise committed to maintain its commercial leasing and
property management businesses.

Financial Discipline and Strategic Debt Management

Prudent debt management was a critical component of financial performance.
During the year, the Corporation was able to reduce its debts by 16%, which improved
the Corporation’s financial flexibility.

President Marco Antonio was delighted to share that the Corporation achieved a
double digit return on equity. This was a significant milestone in the Corporation’s
financial performance.

Strategic Expansion

The Corporation sought to expand beyond Metro Manila. The Corporation launched
its first mid-rise residential development project in San Fernando, Pampanga. This
project was designed to enhance the resort style living for its residents. This
expansion coincided with rapid infrastructure development in Central and North
Luzon. President Marco Antonio was optimistic that the Corporation’s project would
contribute to the development of Central and North Luzon.
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VIL.

The Corporation was also looking forward to launch new horizontal developments
in key growth areas outside Metro Manila. Earlier in 2025, the Corporation unveiled
Century PHirst Centrale Batulao. As of April 2025, the PHirst brand had completed
approximately 15,000 homes across various sites nationwide with 10,000 units
successfully turned over to its buyers. Looking ahead, the segment plans to launch
ten (10) projects over the next two (2) years including the first development in the
Mindanao region.

Positive Outlook

Looking towards the future, the Corporation was energized with the strong growth
prospect in the real estate sector. Favorable macro-economic indicators, continuous
government investment in infrastructure, and sustained consumer demands would
enhance the Corporation’s position to accelerate its expansion.

The Corporation’s strong performance in 2024 laid a strong foundation for
sustainable growth and long-term value creation.

QUESTIONS AND ANSWERS

After the President’s Report, the Presiding Officer proceeded with the Question and
Answer.

Twin Engine Strategy

The first question was: how the twin engine strategy benefited the Corporation?
Further, how much capital expenditure does the Corporation need to allocate for the
year 20257

President Marco Antonio explained that the twin engine strategy enabled the
Corporation to drive sustainable growth by balancing its affordable housing and
premium residential segments. The dual focus diversified revenue, enhanced
resilience and expanded the Corporation’s reach across key growth corridors. As to
the capital expenditure, approximately P12 billion was budgeted consisting of Pio
billion for PHirst and P2 billion for Premium.

Government Projects

The next question focused on the anticipated impact of government projects on
housing demand. Mr. Ricky Celis, President of PHirst Park Homes answered and
explained that the various government projects were anticipated to bring
convenience and connectivity, unlocking huge real estate values. Certain territories
would be transformed unto high growth corridors.

The new areas were anticipated to attract a diverse range of sectoral expansions
which, in turn, would open development opportunities for new and much needed
residential housing supply.

Page5



VIII.

IX.

Geographic Expansion of PHirst

The next question asked about the planned developments of PHirst in areas outside
of Metro Manila. Mr. Celis replied that the plan was to continue to launch in targeted
growth centers and emerging economic hubs where demand size, affordability, and
infra development were the main features. Seven out of the 17 regions in the country
would be the main focus of the socialized, economic, affordable, and mid-income
residential housing developments. PHirst would also pursue more township projects.

Financial Stability

The last question sought to know more on how the Corporation would be able to
maintain its financial stability. Director and Chief Finance Officer, Mr. Carlo Antonio
answered that the twin engine strategy would allow a growth at a rate of at least a
15%-20% over the three (3) to five (5) year period.

Further, prudent debt management principles would be employed to ensure that the
debt/EBITDA ratio would be a at maximum of 5.0x only. The Corporation would
utilize its operating cash flows.

Recently, the Corporation adopted a change in its dividend policy increasing the base
dividends from 10% to 20%. An additional 5% special dividends were also targeted
for 2025.

CONFIRMATION AND RATIFICATION OF ACTS OF THE BOARD OF
DIRECTORS AND OFFICERS OF THE CORPORATION

Upon motion duly made and seconded, the stockholders approved, confirmed, and
ratified each and every legal act, proceeding, contract or deed performed, entered
into or executed by the Corporation’s Board of Directors and officers since 28 June
2024, as appearing in the minutes of the meetings of the Board of Directors and other
records of the Corporation, as if such acts were entered into or executed with the

specific and special authorization of the stockholders in a meeting duly convoked
and held.

APPROVAL OF FINANCIAL STATEMENTS

A stockholder moved to have the audited financial statements of the Corporation for
the period ending on 31 December 2024 be approved. The motion was duly seconded
and the said audited financial statements were approved accordingly.

ELECTION OF DIRECTORS

The Presiding Officer then proceeded to the election of the members of the Board of
Directors and the extension of term for one (1) year for the following independent
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directors: Amb. Jose L. Cuisia, Jr., Messrs. Stephen T. CuUnjieng and Carlos C.
Ejercito.

The Presiding Officer shared that incumbent Board of Directors and the
Nominations Committee strongly believe that the above independent directors
subject for term extension all possess the wealth of experience and expertise that
have been proven invaluable in providing input and guidance in the overall strategy
of the Corporation. The independent and objective perspectives provided by the
independent directors were essential and indispensable. The length of time that the
extended independent directors served the Board has not and will not impair such
independent directors’ ability to act independently and objectively.

One of the stockholders moved for the extension of term for one (1) year for the
above-mentioned directors. Further, the stockholder nominated the following as
incoming directors of the Board:

Ambassador Jose E.B. Antonio
Mr. John Victor R. Antonio
Mr. Jose Marco R. Antonio
Mr. Jose Carlo R. Antonio
Mrs. Hilda R. Antonio

Mr. Ricardo P. Cuerva

Mr. Rafael G. Yaptinchay

Novaw e

And the following as independent directors:

8. Ambassador Jose L. Cuisia, Jr.
9. Mr. Stephen T. CuUnjieng
10. Mr. Carlos C. Ejercito

11. Ms. Aileen Christel Ongkauko

In light of the foregoing nominations for independent directors, the Presiding Officer
informed the body of the mandatory requirement of electing independent directors.
As a public company, the Corporation is required to have at least two (2) independent
directors. Pursuant to the Securities and Exchange Commission Advisory to Publicly
listed Companies dated 30 March 2015, Amb. Jose L. Cuisia, Jr. and Messrs. Stephen
T. CuUnjieng, Carlos C. Ejercito, and Ms. Aileen Christel U. Ongkauko, have been
qualified by the Corporation’s Risk Management and Corporate Governance
Committee to act as such independent directors.

The extension of term was approved and the nominations were then closed upon
motion made and duly seconded.

Upon another motion, the balloting was dispensed with as there were only eleven (11)
nominees for the eleven (11) Board seats. The Corporate Secretary was directed to cast
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XI.

XII.

XIII.

all the votes equally in favor of the eleven (11) nominees to the Board of Directors of
the Corporation and such casting was duly complied with.

The Presiding Officer closed the elections by formally announcing the
aforementioned names of the elected directors for the ensuing year and until their
successors are qualified and elected.

APPOINTMENT OF EXTERNAL AUDITOR

After the election, the meeting proceeded to the next item on the agenda, which was
the appointment of the Corporation’s external auditor for the ensuing year.

As endorsed by the Audit Committee of the Board of Directors, and upon motion
made and duly seconded, the accounting firm of Sycip Gorres Velayo & Co. (“SGV &
Co.”) was appointed as the external auditor for the ensuing year.

DISTRIBUTION OF CASH DIVIDENDS

The Presiding Officer was pleased to announce to the stockholders that the Board of
Directors approved the declaration of P610.53 million cash dividends in favor of the
common stockholders. This translated to a twenty-five percent (25%) dividend
payout ratio or a dividend of 5.2643 centavo per share.

VOTING AND CANVASSING

In connection with the voting of items for approval and the canvassing of votes of the
minority stockholders attending via videoconference and by proxy, the Presiding
Officer advised the body that the votes of the stockholders through the Voting in
Absentia link and on various transactions discussed shall be tallied.

The Presiding Officer noted that only stockholders who have registered to vote in
absentia on or before 20 June 2025 were allowed to cast their votes via the Voting in
Absentia link. Stockholders who have successfully registered had the option to cast
their votes in advance until 09:30 am of the meeting day. After the ballots had been
submitted, stockholders may no longer change their votes.

The Corporation’s Information Technology Department ensured that the votes cast
via the Voting in Absentia link were encrypted and secure.

The Corporation’s Stock Transfer Agent, BDOTIG - Securities Services and Corporate
Agency canvassed the votes cast for the purpose together with the official proxies
received by the Company, which were verified by the external auditor, SGV & Co.

The Corporate Secretary, Atty. Danny Bunyi relayed the results of the votes as
follows:
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As certified by the Board of Canvassers, a total of 8,787,711,086 common shares
representing 76% of the outstanding capital stock of the Corporation voted for the
approval of the (1) minutes of the 2024 annual stockholders’ meeting, (2) approval
and ratification of 2024 reports and the audited financial statements for year-end
2024, and (3) ratification of all acts of the board of directors and management, (4)
election of directors, and (5) appointment of external auditor.

For purposes of transparency, Atty. Bunyi, also relayed the voting percentage of the
stockholders present and by proxy who abstained, or voted against the foregoing

resolutions:

(1)

(2)

3)

(4)
(5)

0.04% abstained, and 0% voted against the minutes of the 2023 annual
stockholders meeting.

0.04% abstained, and 0% voted against the approval and ratification of
2024 reports and the audited financial statements for year-end 2024.

0.0% abstained, and 0% voted against the ratification of all acts of the
board of directors and management

0.0% abstained, and 0.01% voted against the election of directors

0% abstained, and 0% voted against the appointment of SGV & Co. as
external auditors

XIV. ADJOURNMENT

There being no further business to transact, the meeting was thereupon adjourned.

CERTIFIED TRUE AND CORRECT:

!

NY £8U
Corporate Secretary
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